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BCMEA
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5 Port Regions

7083 Active Longshore Workers

9 Million Hours in 2021
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BCMEA - Dispatch

Match required jobs with available longshore employees

Å Ratings

Å Capabilities

Å Restrictions

Å Boards

Å Union & Casual

Flexible workforce

Å Unpredictable labour availability

Å Some exceptions

Å Callbacks

Å Regular Workforce
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BCMEA - Training

Å ñEnsure a reliable supply of trained, qualified 
longshore labour, now and in the futureò

Å Specific skills

Å Not enough skilled labour = shortages

Å KPI: %EDT 

Å Measurable target: < 1.5%

Å Ongoing challenge: how much do we need to train?
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